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Background

» Started in 2023 at Hamilton Urban Core Community Health Centre
* Funded by Health Canada’s Substance Use and Addiction Program

Program Objectives:
* Provide safer supply prescriptions with wrap-around supports for

those at high risk of overdose

Integrate primary care, harm reduction, and social services to improve

wellbeing

Enhance equity-focused care for Black, Indigenous, and Racialized
communities by embedding culturally responsive outreach, including
a Community Cultural Ambassador

PAO client demographics

CLIENT RACE OR
ETHNIC IDENTITY

From BRI there ¢ o) [ENTS

has been a total of

CLIENT AGE RANGE

65+ @ 61% identified as Men
13%
39% identified as Women

Evaluation Participant Demographics: Staff (n=8)

CLIENT GENDER
IDENTITY

identified as North American

identified as Indigenous

identified as Black

racial or ethnic group

did not respond

Evaluation Participant Demographics: Clients (n=18)

Staff Gender

» 12.5% identify as Men
- 87.5% identified as Women

Client Gender
» 55% identified as Men
» 39% identified as Women

- 6% identified as Transgender, non-binary or
gender non-conforming

Staff Race or Ethnicity
- 50% identified as Black
- 37.5% identified as White

 12.5% identified as a member of another racial or
ethnic group

Client Race or Ethnicity

- 44% identified as White

- 28% identified as Indigenous
- 17% identified as Black

- MI% identified as members of another racial or
ethnic group

Housing Staff Role

- 39% were staying in a shelter or other supportive

housing facility or administration, systems navigators, outreach)

- 50% work in health care (e.g. physician, nurse
practitioner, registered nurse)

- 33% were unhoused (sleeping in a tent, sleeping
rough or couch surfing)

» 17% were living with extended family members

- 1% were renting an apartment

Methodology

Quualitative interviews were conducted with 18 safer supply
clients and 8 staff (June - Dec 2024)

Thematic analysis was used to examine the impacts of the PAO
program on people and communities

Results

The PAO program improved client health, safety, and daily
stability while expanding access to culturally responsive care.
Participants reported positive impacts on overdose prevention,
primary care access, and social supports.

Reasons for joining the PAO program
Fear of overdose due to toxic drug supply
Loss of friends and family to overdose
Drive for safety and stability in daily life
Desire to improve social relationships with family and friends

| redlly just didn’t want to die. And | was
w getting scared that | was getting close
to that. PAO CLIENT

Health & Safety
Clients reported fewer overdoses, reduced cravings and
withdrawal, and overall improvements in both physical and
mental health. These changes contributed to a greater sense of
safety and wellbeing in daily life.

Getting on the safe supply program was There's too much dangerous stuff in the

* probably the best decision for me, because w drugs... Now that it's being cut with tranq
since then, the overdoses have stopped. dope and benzo dope, it's more dangerous.
PAO CLIENT PAO CLIENT
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identified as members of another

- 50% work in social care (e.g. program management

They work with a smile on their face. They
* never... they're personable, easy to talk to,

Results - continued

Health Access

The program increased access to primary care and essential
health and social services, including diabetes and hepatitis C
treatment, dental care, and preventive screening, helping

clients address broader health needs beyond substance use.

| got back with my specialist, and | got
that Hep C treatment, sol don't have Hep C
anymore. PAO CLENT

The dentist and the colonoscopy, those were
services that were helped with the staff here.
PAQ CLIENT

Daily Stability
Clients described gaining a stronger sense of stability in their
daily routines, which allowed them to focus on personal goals
such as rebuilding relationships, maintaining health, and
planning for the future.
| see my grandkids, so I get out. | do what

| gotta do. Clean, shower, and then I start
my day. PAO CLIENT

| started working out again for the first time
w in years...I felt like | was connecting back with
who I actually was as a person. PAO CLIENT
Social Supports
The program enhanced access to housing and social services
while helping clients strengthen relationships with family and

friends, contributing to a greater sense of community and

belongmg. The safer supply program seemed to open
* a lot of doors because one of the ladies at
the clinic got me into the shelter that I'm
currently in. PAO CLIENT

Experiences of Black, Indigenous, and Racialized Clients
Participants highlighted past experiences of discrimination in
healthcare but described the PAO program as culturally safe,
compassionate, and inclusive. They valued statf representation
and cultural supports and expressed interest in further
integrating Indigenous and cultural practices to care.

Found PAO staff to be culturally responsive, non-judgmental

and compassionate
Valued representation among staftf and access to cultural

SUpPpOrts The [clinic] has always been very welcoming
w to me. I think because they have such a
diverse staff... | love the representation, and

that's one of the things that | think is truly one
of clinic’s strongest features. PAO CLIENT

and that connects to people from all cultures,
of all backgrounds. The human, the human
in us. PAO CLIENT

Conclusion

The PAO program shows that safer supply with wrap-around
and culturally responsive services can improve health, safety, and
stability for people at high risk of overdose. Clients reported fewer
overdoses, better healthcare access, and stronger social supports.

Wrap-around care met both immediate and broader needs,
including medications, primary care, mental health, and housing,
Clients also emphasized that staff were caring, compassionate, and
created a safe, respectful environment for care.

I just felt like | was having a program tailored
just for me and my needs. PAO CLIENT

Culturally safe approaches created inclusive spaces for Black,
Indigenous, and Racialized clients, highlighting the need to sustain
and expand such models in harm reduction and treatment.

This project was possible due to all of people who generously shared their thoughts, experiences and time with the project team. This includes the
substantial contribution of people who use drugs and the people who support them. Their contribution is gratefully acknowledged.

The authors respectfully acknowledge that this work took place in Hamilton, Ontario, Canada, on the traditional lands of the Erie, Neutral, Huron-
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Wendat, Haudenosaunee, and Mississaugas. Today, the City of Hamilton is home to many Indigenous people from across Turtle Island. We
recognize the enduring presence and stewardship of Indigenous peoples on this territory. The ongoing harms of colonialism have had devastating
impacts on Indigenous communities, including in the context of the current drug toxicity and overdose crisis in Canada.
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