
THE PRESCRIBED ALTERNATIVES AND OUTREACH PROGRAM IN 
HAMILTON, ONTARIO: A CULTURALLY RESPONSIVE APPROACH TO 

SAFER SUPPLY AND WRAPAROUND CARE

The PAO program shows that safer supply with wrap-around 
and culturally responsive services can improve health, safety, and 
stability for people at high risk of overdose. Clients reported fewer 
overdoses, better healthcare access, and stronger social supports.
 
 Wrap-around care met both immediate and broader needs, 
including medications, primary care, mental health, and housing, 
Clients also emphasized that staff were caring, compassionate, and 
created a safe, respectful environment for care.
 

 Culturally safe approaches created inclusive spaces for Black, 
Indigenous, and Racialized clients, highlighting the need to sustain 
and expand such models in harm reduction and treatment.
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• Started in 2023 at Hamilton Urban Core Community Health Centre 
• Funded by Health Canada’s Substance Use and Addiction Program

Program Objectives:
• Provide safer supply prescriptions with wrap-around supports for 

those at high risk of overdose
• Integrate primary care, harm reduction, and social services to improve 

wellbeing
• Enhance equity-focused care for Black, Indigenous, and Racialized 

communities by embedding culturally responsive outreach, including 
a Community Cultural Ambassador

Qualitative interviews were conducted with 18 safer supply 
clients and 8 staff ( June - Dec 2024)

Thematic analysis was used to examine the impacts of the PAO 
program on people and communities

The PAO program improved client health, safety, and daily 
stability while expanding access to culturally responsive care. 
Participants reported positive impacts on overdose prevention, 
primary care access, and social supports.

Reasons for joining the PAO program
• Fear of overdose due to toxic drug supply
• Loss of friends and family to overdose
• Drive for safety and stability in daily life
• Desire to improve social relationships with family and friends

Health & Safety
Clients reported fewer overdoses, reduced cravings and 
withdrawal, and overall improvements in both physical and 
mental health. These changes contributed to a greater sense of 
safety and wellbeing in daily life.

Health Access

Daily Stability
Clients described gaining a stronger sense of stability in their 
daily routines, which allowed them to focus on personal goals 
such as rebuilding relationships, maintaining health, and 
planning for the future.

Social Supports
The program enhanced access to housing and social services 
while helping clients strengthen relationships with family and 
friends, contributing to a greater sense of community and 
belonging.

      Experiences of Black, Indigenous, and Racialized Clients
Participants highlighted past experiences of discrimination in 
healthcare but described the PAO program as culturally safe, 
compassionate, and inclusive. They valued staff representation 
and cultural supports and expressed interest in further 
integrating Indigenous and cultural practices to care.

• Found PAO staff to be culturally responsive, non-judgmental
     and compassionate
• Valued representation among staff and access to cultural 

supports
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The program increased access to primary care and essential 
health and social services, including diabetes and hepatitis C 
treatment, dental care, and preventive screening, helping 
clients address broader health needs beyond substance use.
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