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Nurse-Led Primary Care Clinic Based
Within Homeless Crisis Accommodation

FROM 2016-2024, THE LAUNCH HOUSING SOUTHBANK NURSE CLINIC HAS SUPPORTED OVER 1183 RESIDENTS.
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Background and Purpose

Individuals experiencing homelessness face
significant barriers to accessing healthcare. Our
nurse-led clinic at Launch Housing Southbank
addresses these challenges by delivering
taillored healthcare within a crisis
accommodation setting.

Aims:

* [mprove overall health outcomes for
residents.

Increase Immunisations, screenings, and
treatment for communicable diseases.

Reduce reliance on emergency services,
decreasing unnecessary hospital visits.

Principles:

* Reducing Stigma: Challenge stereotypes and
provide a judgment-free environment.

e Person-Centered Care: Focus on individual
needs and circumstances.

 Harm Minimisation: Prioritise safety and harm
reduction in all interventions.

Strategic Alignment

Qur work I1s guided by Australia’s broader effort
to Improve public health:

National Drug Strategy 2017-2026: Focus on
harm reduction, addressing priority actions,
populations, and substances.

The 6th National Hepatitis C Strategy 2023-
2030: Screening, testing, and treating hepatitis C
as part of routine care within our clinic.

16% ldentify As

First Nations People*

*FIRST NATIONS PEOPLE REPRESENT 3%
OF AUSTRALIA'S TOTAL POPULATION

Self Described

. Men [ Women

Women -

More likely to
access our 29
service

Model of Care Overview

Qur structured model I1s designed to meet the complex needs of
iIndividuals experiencing homelessness:

* Intake Process: Initial assessment to identify needs and invitation
to complete health care assessment.

» Health Care Assessments: Comprehensive evaluations tailored to
each resident’'s unique health concerns.

» Referrals: Facilitating access to GP, dental, optometry, mental
health, and other allied health services.

 Building Relationships: Establishing trust and long-term
connections between residents and community health services.

 Patient Education and Health Promotion: Providing one-on-one
advice and group health promotion events to empower residents.

* Clinical Services: Offering pathology tests, immunisations, wound
care, medication management, and emergency response.

Harm Reduction and Support for People Who Inject Drugs

Vein Care and Safe Injecting Practices:
» Assistance with vein care and locating veins.

» Education on safe injecting techniques and provision of
supplies like tourniquets.

* Encouraging linkage with other harm reduction services.

Person-Centered Blood Tests:
* Prioritising resident comfort by respecting vein preferences.

* Rebuilding trust, especially for those with negative past
experiences.

Linkage to AOD Support:

» Facilitating connections with our Alcohol and Other Drugs
team for further assistance and treatment options.

Effectiveness and Impact

Qur nurse-led clinic has significantly improved healthcare access
and reduced reliance on emergency services, particularly for this
marginalised cohort.

* Primary Health: Our clinic successfully links around 55% of
residents we see each month to a local health service, ensuring
continuity of care and supporting long-term health management.

« Addressing Health Inequities: \We serve a higher proportion of
underrepresented groups, including Aboriginal and Torres Strait
Islander peoples, LGBTQIA+ individuals, CALD communities, and
women, demonstrating our clinic's vital role in improving health
outcomes for these marginalised populations.

Economic Impact: Preventing approximately 120 ambulance
callouts annually, saving an estimated $156,720 for the state
economy.

Healthcare Utilisation: Reduced emergency department visits
for conditions manageable within primary care settings.
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A Focus on Hepatitis C

Aligned with Australia’s 6™ National
Hepatitis C Strategy 2023-2030, we have
quickly demonstrated the effectiveness
of our new screening process:

 Comprehensive Testing: Screening
for blood-borne viruses, sexually

transmitted infections, liver function,
INR, and full blood count.

High Detection Rate: Due to the
elevated risk profile of our residents,
we Identify a significant number of
Hepatitis C cases, with many clients
promptly commencing treatment.

Proactive Care: Initiating early
treatment to enhance health
outcomes and prevent further
transmission.

Looking Ahead

« Service Expansion: Extending our
model to additional Launch Housing
sites to broaden our impact.

Sustainable Funding: Securing
ongoing governmental and
philanthropic support for long-term
viability.

Policy Influence: Using our outcomes
to advocate for policy iImprovements in

healthcare access for people
experiencing homelessness.

DISCLOSURE OF INTEREST

This program is funded via Launch Housing Philanthropic
Streams, with Clinical Governance provided by Better Health
Network.

“| don't think | could have done this far without them, but this is the furthest I've ever gotten... [My] health

overall is probably the best it’s been in the last three or four years ... and my mental health is probably the best

that's been in about ten years. | wasn't even aware of half the services they've been able to put me in contact with...”

Anonymous Launch Housing Southbank Resident, on the impact of the Nursing Program.
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