
When planning your advocacy strategy, it is crucial to map out the people that you
need to influence and the decision-making processes. Doing this will help you to

develop a clear and realistic plan for your advocacy activities.

Stakeholder Mapping Template

Some issues you may consider are:

Interest – what is the level of interest
on the issue by the stakeholder/s? 
Identification of stakeholders – who are
the key decision-makers and opinion
leaders that you need to influence?
What are the relationships and power
dynamics between these key
stakeholders?
What are the administrative and
structural barriers and enablers with
regard to each stakeholder
Decision-making processes – How do
decisions get made between
stakeholders?
Thoughts and beliefs – What do your
stakeholders currently think about
hepatitis C and prison-based care? Are
there values or beliefs that may
influence their thinking? Are there
conflicting viewpoints between
stakeholders?

When advocating for a prison-based
hepatitis C testing and treatment program,
you need to consider each of the issues
above with relation to a wide range of
stakeholders including:

Policy-makers (i.e. Ministry of Justice or
Ministry of Health) and funders of prison
based hepatitis programs 
Prison managers and staff (i.e prison
Governor, Operational Manager,
Correctional/Custodial Officer)
Healthcare workers in prisons (i.e.
physicians, nurses, allied health
including psychologists and dentists)
Stakeholders who work in community
corrections, parole and health workers,
NGOs in the community supporting
continuity of care and linkage to care
post release  
People in prison who you hope will
participate in the program.

Understanding the role of stakeholders is a critical part of your advocacy process, and it
will take time to build and foster these relationships. The template which follows can
provide a helpful structure when mapping out who you should involve in this process
and to what extent. 



Stakeholder Mapping Template

This template was originally developed by the International Network on Health and Hepatitis in Substance Users (INHSU) in collaboration with the European
Centre for Disease Prevention and Control (ECDC) and the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) for the European Toolkit for
the Elimination of Viral Hepatitis in Prisons (EuroHePP). It has been adapted for this toolkit by INHSU Prisons. 
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LEVEL OF IMPACT

Enable, monitor and support
Significantly impacted, achieving
the key outcomes and deliverables
depends on these stakeholders
doing things differently from their
current processes, however they do
not have ultimate authority/control
over key resources or processes
the change depends on. 

Keep informed
This group has neither high
influence over this project, nor are
they greatly impacted by it. These
stakeholders need to know the
what, why, when, how of the
initiative, to a level of detail that is
relevant to their concerns. 

Involve and collaborate
These stakeholders ‘own’ or
manage key resources, processes
or relationships on which change
success depends. They are
significantly impacted because they
must play a key role to make the
changes happen, or manage
significant disruption as the
changes proceed.

Maintain confidence
These stakeholders have significant
influence, with potential to (directly
or indirectly) disrupt the project if
they are not adequately briefed, or
their interests are not considered.



Stakeholder Mapping Template

This template was originally developed by the International Network on Health and Hepatitis in Substance Users (INHSU) in collaboration with the European
Centre for Disease Prevention and Control (ECDC) and the European Monitoring Centre for Drugs and Drug Addiction (EMCDDA) for the European Toolkit for
the Elimination of Viral Hepatitis in Prisons (EuroHePP). It has been adapted for this toolkit by INHSU Prisons. 

This project was funded by a grant from Gilead Sciences. Gilead Sciences had no input into the content, tone, emphasis or selection of the models profiled.
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