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MODEL OF CARE

The TCHCP provides multi-disciplinary
client-centered and comprehensive
supports. An important component of
program planning is the use of collective
self-reflection to adapt services based
on service user feedback to meet the
needs of the communities that we serve.
Additionally, our Patient Advisory Board
(PAB) is routinely consulted for their
Input regarding program planning and
service delivery and the program recently
undertook a situational needs assessment
with past/current program clients.

EFFECTIVENESS

Survey results have helped
Inform and focus how and
where we are engaging people
living with or are at risk for
Hep C. Staff have noted

an increase in individuals
accessing care and treatment
as a result of the flexible

and client-centred outreach
Initiatives that the needs
assessment recommended.

CONCLUSION AND NEXT STEPS

The program is currently focused on
Increasing outreach initiatives and
providing HCV testing and treatment
In pharmacies, shelter hotels and
partner agencies.
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BACKGROUND

The Toronto Community Hep C Program (TCHCP) is a partnership
between four community-based health centres in Toronto, Canada
which provides Hep C (HCV) treatment within a framework of
harm reduction for people who use drugs. Involvement of people
with lived experience of HCV and drug use in program design

and service delivery is a key program principle. People with lived
experience are essential service providers across the program.
Due to COVID-19 and a changing HCV treatment landscape, the
TCHCP has recently shifted how and where we deliver care.

VALUING LIVED EXPERIENCE

- Facilitation of weekly psycho-social i (T
educational groups / e

- Accompaniment & peer support
- Patient Advisory Board

- Community Support
Worker training

- Employment opportunities
- Research assistant

Peer Training Graduation 2022

SITUATIONAL ANALYSIS - SURVEY
(November 2021-January 2022)

- 33 current and former program participants from 4 partnership sites
- [ open-ended questions

- Interview style

- $20 gift card to coffee shop or grocery store
» Input used to inform program planning

KEY FINDINGS

What motivated people
to treat Hep C?

To get rid of Hep C
and improve health

What impact did
the program have?

Cured Hep C, employment,
engagement in care

Who should the program
continue to engage with?

People who use drugs, people
experiencing homelessness

What could we
be doing better?

More outreach,
Increased advertising
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